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Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. All statements other than statements of historical facts
contained in this presentation may be forward-looking statements. Statements regarding the Company’s future results of operations and financial position, business strategy and plans and
objectives of management for future operations, including, among others, statements regarding expected financial performance and operational performance for the fiscal year 2021, including
with respect to revenue and Adjusted EBITDA, the growth of our membership base, and our ability to realize the potential of our market opportunity are forward-looking statements. In some
cases, you can identify forward-looking statements by terms, such as “may,” “will,” “should,” “expects,” “plans,” “anticipates,” “could,” “intends,” “targets,” “projects,” “contemplates,”
“believes,” “estimates,” “predicts,” “potential” or “continue” or the negative of these terms or other similar expressions. Accordingly, we caution you that any such forward-looking statements
are not guarantees of future performance and are subject to risks, assumptions and uncertainties that are difficult to predict. Although the Company believes that the expectations reflected in
these forward-looking statements are reasonable as of the date made, actual results may prove to be materially different from the results expressed or implied by the forward-looking
statements. There are or will be important factors that could cause the Company’s actual results to differ materially from those indicated in these forward-looking statements, including, but are
not limited to, the following: the Company’s ability to comply with the numerous, complex and frequently changing laws regulating the marketing and sale of Medicare plans; the potential for
an adverse change in the Company’s relationships with carriers, including a loss of a carrier relationship; failure to grow the Company’s customer base or retain its existing customers; the time
and cost of training agents are significant and can increase during a period of high attrition; carriers’ ability to reduce commissions paid to the Company and adversely change their
underwriting practices; significant consolidation in the healthcare industry which could adversely alter the Company’s relationships with carriers; information technology systems failures or
capacity constraints interrupting the Company’s operations; factors that adversely impact the Company’s estimate of LTV; the Company’s dependence on agents to sell insurance plans; changes
in the health insurance system and laws and regulation governing health insurance markets; the inability to effectively advertise the Company’s products; and our ability to successfully
implement our business plan during a global economic downturn caused by the COVID-19 pandemic.

The foregoing factors should not be construed as exhaustive and should be read together with the other cautionary statements included in this presentation, as well as the cautionary
statements and other risk factors set forth in the Company’s Annual Report on Form 10-K for the year ended December 31, 2020 and other SEC filings. If one or more events related to these or
other risks or uncertainties materialize, or if the Company’s underlying assumptions prove to be incorrect, actual results may differ materially from what the Company anticipates. Many of the
important factors that will determine these results are beyond the Company’s ability to control or predict. Accordingly, you should not place undue reliance on any such forward-looking
statements. Any forward-looking statement speaks only as of the date on which it is made, and, except as otherwise required by law, the Company does not undertake any obligation to
publicly update or review any forward-looking statement, whether as a result of new information, future developments or otherwise. New factors emerge from time-to-time, and it is not
possible for us to predict which will arise. In addition, the Company cannot assess the impact of each factor on its business or the extent to which any factor, or combination of factors, may
cause actual results to differ materially from those contained in any forward-looking statements.

Use of Non-GAAP Financial Measures and Key Performance Indicators

In this presentation, we use supplemental measures of our performance that are derived from our consolidated financial information, but which are not presented in our Consolidated Financial
Statements prepared in accordance with Generally Accepted Accounting Principles (“GAAP”). These non-GAAP financial measures include net income (loss) before interest expense, income tax
expense (benefit) and depreciation and amortization expense (“EBITDA”); Adjusted EBITDA and Adjusted EBITDA margin. Adjusted EBITDA is the primary financial performance measure used
by management to evaluate its business and monitor its results of operations.

Adjusted EBITDA represents EBITDA as further adjusted for share-based compensation expense, accelerated vesting of certain equity awards, loss on extinguishment of debt, loss on sublease,
non-recurring legal fees, change in fair value of contingent consideration liability, IPO transaction costs, and severance costs. Adjusted EBITDA margin represents Adjusted EBITDA divided by
net revenues.

We use non-GAAP financial measures to supplement financial information presented on a GAAP basis. We believe that excluding certain items from our GAAP results allows management to
better understand our consolidated financial performance from period to period and better project our future consolidated financial performance as forecasts are developed at a level of detail
different from that used to prepare GAAP-based financial measures. Moreover, we believe these non-GAAP financial measures provide our stakeholders with useful information to help them
evaluate our operating results by facilitating an enhanced understanding of our operating performance and enabling them to make more meaningful period to period comparisons. There are
limitations to the use of the non-GAAP financial measures presented in this presentation. For example, our non-GAAP financial measures may not be comparable to similarly titled measures of
other companies. Other companies, including companies in our industry, may calculate non-GAAP financial measures differently than we do, limiting the usefulness of those measures for
comparative purposes.

The non-GAAP financial measures are not meant to be considered as indicators of performance in isolation from or as a substitute for net income (loss) prepared in accordance with GAAP, and
should be read only in conjunction with financial information presented on a GAAP basis. Reconciliations of each of EBITDA and Adjusted EBITDA to its most directly comparable GAAP financial
measure, net income (loss), are presented in the tables below in this presentation. We encourage you to review the reconciliations in conjunction with the presentation of the non-GAAP
financial measures for each of the periods presented. In future periods, we may exclude similar items, may incur income and expenses similar to these excluded items and include other
expenses, costs and non-recurring items.

Management has provided its outlook regarding Adjusted EBITDA, which is a non-GAAP financial measure and excludes certain charges. Reconciliations of Adjusted EBITDA to its most directly
comparable GAAP financial measure, net income (loss), is presented in the slide below in this presentation.
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Key Topics

2021 Investments & Financial Highlights

Detailed Review of 3Q21 & YTD Results

2021 Outlook

Encompass Momentum



2021 Initiatives – Success Going Into AEP
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Objective YTD ProgressStrategic Lever

Scaling Encompass offerings and 
expanding our brand

Optimizing around enhanced Plan 
Fit tools, speech analytics and 

carrier integrations

Agent growth of 50+%, additional 
training and coaching

Brand & 
Encompass

Technology

Agents$

Increasing confidence in AEP readiness with agent investments

• Exceeded AEP agent 
headcount goal of 50%, 
including TeleCare agents

• Fully integrated with new 
carriers

• Powering agent efficiencies

• Encompass YTD revenue 
above $30 million goal

• New marketing efforts 
optimizing costs to acquire 
new consumers



YTD 2021 Highlights
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60%
Commission Revenue 

Growth

Medicare-Internal
Revenue Growth

51%

+5%
MA LTV Per Approved 
Submission Growth

67%
MA Approved

Submission Growth

$32M
Encompass Revenue

$613M
Net Revenue



GoHealth – The Leading Medicare Marketplace

YTD Results FY 2021 Outlook

1 See accompanying appendix for a reconciliation of Adjusted EBITDA, which is a non-GAAP financial measure, to the most comparable GAAP measure.

Revenue

% Growth

Medicare-
Internal 

Net Revenue

% Growth

Adjusted 
EBITDA1

% Change

$613M

+42%

$159M

+19%

$(14)M

-136%

$1,200M – $1,300M

+37% - 48%

$300M – $330M

+11% - 22%
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3Q21 Results

$212M

+30%

$476M

+51%

$32M

-68%

3Q21 financial summary and 2021 outlook
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Key Topics

2021 Investments & Financial Highlights

Detailed Review of 3Q21 & YTD Results

2021 Outlook

Encompass Momentum



$101

$175

$62

$37

Q3 2020 Q3 2021

($ in millions)

Q3 Net Revenue

$163

$212

Commission

Enterprise

+30%

~517,000 Medicare Advantage Approved Submissions YTD
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$310

$497

$121

$116

YTD 2020 YTD 2021

($ in millions)

YTD Net Revenue

$431

Commission

Enterprise

+42%

$613

Investments in agents, technology and Encompass driving results

YTD Revenue Growth of 42%



YTD Revenue – Segment 
Comparison1

$316 

$477

$77 

$117

$38 

$19

YTD 2020 YTD 2021

IFP

M-E

M-I

+51%$431

$613($ in millions)
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Q3 Revenue – Segment 
Comparison1

IFP

M-E

M-I

+19%

$127

$212($ in millions)

$134 

$159

$20

$46

$9 

$7

Q3 2020 Q3 2021

Medicare-Internal powering results, with revenue up 19% in 3Q21 and 51% YTD

Delivering Consistent Revenue Growth with Medicare 
Focus

1 IFP = Individual & Family Plans; M-I = Medicare-Internal; M-E = Medicare-External

$163



Medicare Advantage LTV1 YoY2 Change

+4%
+5% +5%

Changing Consumer and 
Carrier Mix

• Lower percentage of 
consumers who are new 
to Medicare and an 
increase in consumers 
that are switching their 
plans

New Agents

• New agents driving 
lower effectuation

LTV Modeling

• Assumptions to address 
macro shopping trends
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+17%

Taking a Long-Term View to Drive Higher LTVs

1 LTVs calculated as Medicare Advantage LTV Per Approved Submission
2 YoY = Year-over-year

+5%

Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021Q3 2021

-6% YoY



$1,106

$1,200

Maximizing Revenue Per Submission1

+8%

YTD 2020 YTD 2021

Unique carrier relationships drive growing Revenue Per Submission
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Medicare Net Revenue / Medicare Submitted Policies

Enterprise and Encompass Revenue are Key Differentiators for GoHealth

1 Revenue Per Submission is calculated as (Medicare-Internal plus Medicare-External) divided by total Medicare Submitted Policies



($ in millions )

$101

$32

YTD 2020 YTD 2021

YTD Adjusted EBITDA1

23% 5%Margins:

($ in millions)

$271

$300 - 330

FY 2020 FY 2021

FY Projected Adjusted EBITDA1

Brand & 
Encompass

TechnologyAgents$

31% ~25%
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YTD 2021 Investments Tracking Well Toward Fiscal 2021 Goals

Agent investments complete as we enter AEP

1 See accompanying appendix for a reconciliation of Adjusted EBITDA, which is a non-GAAP financial measure, to the most comparable GAAP measure.

Q1 – Q3 Investments Will Drive Significant Growth in Q4 2021 and 2022

-68%

+11 - 22%



Key Topics

2021 Investments & Financial Highlights

Detailed Review of 3Q21 & YTD Results

2021 Outlook

Encompass Momentum
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$877

FY 2020 FY 2021

Net Revenue

($ in millions)

$300 – 330
$1,200 –

1,300

$271

FY 2020 FY 2021

Adjusted EBITDA1

CC&E investments create the agent capacity necessary for AEP

14
1 See accompanying appendix for a reconciliation of Adjusted EBITDA, which is a non-GAAP financial measure, to the most comparable GAAP measure.

Strong Compounding Growth

Reaffirming Fiscal 2021 Outlook

+37% to 48% +11% to 22%
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Strong Capital and Liquidity Profile

Cash 

• $85 million of cash and cash 
equivalents on-hand

Borrowings and Capacity

• $439 million of long-term debt

• $175 million in borrowing capacity 
remaining under revolving credit 
facilities

Cash Flow Generation

• YTD 2021 cash generation from 
commissions receivable of $335 million 

Receivables

• Accounts receivable and commissions 
receivable balance of ~$980 million

Enabling growth through this year’s AEP and beyond



Key Topics

2021 Investments & Financial Highlights

Detailed Review of 3Q21 & YTD Results

2021 Outlook

Encompass Momentum
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Members

✓ Improved health 
outcomes

✓ Greater access to benefits
✓ Custom coordination
✓ Reliable advocacy

Value-Based Care 
Partners ✓ Connectivity

✓ Education

Carriers

✓ Optimized member 
experiences

✓ Improved Star ratings
✓ Enhanced risk assessment
✓ Greater retention

Improved member 
retention and engagement

Additional revenue 
streams

Larger TAM

✓ Member growth 
✓ Member engagement
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The Encompass Platform Aligns Incentives Across Stakeholders
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Increasing Momentum of Encompass Platform

YTD 2021 FY 2021

Encompass Revenue 

$32M

$60M (High)

Powering revenue and cash flow for this year’s AEP and beyond

$50M (Low)

(Estimate)



Appendix 
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Represents the loss on debt extinguishment related to the 
Initial Term Loan Facility.

Represents non-cash share-based compensation expense 
relating to equity awards.

Represents non-cash share-based compensation expense 
relating to the accelerated vesting of performance-vesting units 
in connection with the IPO.

Represents the loss related to a sublease agreement.

Represents non-recurring legal fees unrelated to our core 
operations.

Represents the change in fair value of the contingent 
consideration liability due to the predecessor owners of the 
Company arising from the Centerbridge Acquisition.

Represents legal, accounting, consulting, and other indirect 
costs associated with the Company’s IPO.

Represents costs associated with the termination of 
employment.

Reconciliation of Net Income to Adjusted EBITDA

Adjustments to EBITDA Description of Adjustments

1

2

3

3Q 2021 3Q 2020 YTD 2021 YTD 2020 FY 2020

Net Loss $(55,431) $(206,496) $(101,874) $(230,299) $(97,200)

Interest Expense 6,921 8,636 23,886 24,378 32,969

Income Tax Expense (Benefit) (79) 62 (142) 38 43

Depreciation and Amortization
Expense

26,070 24,777 77,175 73,442 98,552

EBITDA $(22,519) $(173,021) $(955) $(132,441) $34,364

Loss on Extinguishment of Debt - - 11,935 - -

Share-Based Compensation 7,389 2,770 20,100 3,846 6,929

Accelerated Vesting of Certain 
Equity Awards

- 209,300 - 209,300 209,300

Loss on Sublease 1,062 - 1,062 - -

Legal Fees - - 180 - -

Change in Fair Value of 
Contingent Consideration Liability

- - - 19,700 19,700

IPO Transaction Costs - 235 - 659 659

Severance Costs - - - 77 77

Adjusted EBITDA $(14,068) $39,284 $32,322 $101,141 $271,029

Net Revenue $211,734 $163,360 $612,815 $431,427 $877,350

Adjusted EBITDA Margin (6.6)% 24.0% 5.3% 23.4% 30.9%

1

2

3

4

4
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5

6

5

6

7

7

($ in thousands)

8

8



Reconciliation of Net Income to Adjusted EBITDA Guidance

Twelve Months Ended December 31, 2021

Guidance Range

Low High

Net Income $126,603 $156,603

Interest Expense 30,000 30,000

Income Tax Expense 220 220

Depreciation and Amortization Expense 102,000 102,000

EBITDA $258,823 $288,823

Loss on Extinguishment of Debt 11,935 11,935

Share-Based Compensation 28,000 28,000

Loss on Sublease 1,062 1,062

Legal Fees 180 180

Adjusted EBITDA $300,000 $330,000

Net Revenue $1,200,000 $1,300,000

Adjusted EBITDA Margin 25% 25%
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($ in thousands)



Glossary

“Adjusted EBITDA” represents, as applicable for the period, EBITDA as further adjusted for share-based compensation expense, accelerated vesting of certain 
equity awards, loss on extinguishment of debt, loss on sublease, non-recurring legal fees, change in fair value of contingent consideration liability, IPO 
transaction costs, and severance costs. 

“Adjusted EBITDA margin” refers to Adjusted EBITDA divided by net revenues.

“Approved Submissions” refer to Submitted Policies approved by carriers for the identified product during the indicated period.

“LTV Per Approved Submission” refers to the Lifetime Value of Commissions per Approved Submission, which we define as (i) aggregate commissions 
estimated to be collected over the estimated life of all commissionable Approved Submissions for the relevant period based on multiple factors, including but 
not limited to, contracted commission rates, carrier mix and expected policy persistency with applied constraints, excluding revenue adjustments recorded in 
the period, but relating to performance obligations satisfied in prior periods, divided by (ii) the number of commissionable Approved Submissions for such 
period. 

“Revenue Per Submission” refers to the total net revenues per Submitted Policy, which we define as (i) total net revenue, excluding revenue adjustments 
recorded in the period, but relating to performance obligations satisfied in prior periods, divided by (ii) the number of Submitted Policies for such period.

“Submitted Policies” refer to completed applications that, with respect to each such application, the consumer has authorized us to submit to the carrier.
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